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1.
Introduction:

Sligo County Community Forum is a Countywide group consisting of members from the Community & Voluntary Sector in County Sligo.

2. Main Object: The main object for which the body is established
 “To benefit the community of County Sligo by identifying, analysing and acting on the needs, issues, and concerns of the Community and Voluntary Groups in the County with particular emphasis on the issues that affect those who are most vulnerable and excluded in our Communities..”

3.
Subsidiary Objects

In furtherance exclusively of the foregoing main object, the body shall have 
the following subsidiary objects”

3.1 Sligo County Community Forum will be a voice for all members of the Community & Voluntary Sector within the County.

3.2 Sligo County Community Forum will actively support and encourage community and voluntary groups to reach their full potential.

3.3 To promote County Sligo on an economic, social and cultural level in partnership with the various local regional and national agencies

3.4 To disseminate information on funding, resources, training and other relevant areas

3.5  To advocate on behalf of members of the community and voluntary sector 

3.6 Sligo County Community Forum will act as the nominating and support platform for the community and voluntary sector to the County Development Board, Strategic Policy Committees and other relevant decision making structures.

3.7 To promote equality for all those experiencing social exclusion, discrimination and poverty.

3.8 To publicise and assist the promotion of the forum to a wider audience through the medium of Newspaper and Radio, Newsletters, Information Seminars and Workshops.

3.9 Sligo County Community Forum will be non-sectarian non-party political and promote equality of opportunity, participation and representation.

4.
Key Principles:

The Forum will in its work seek to embody the following key principles:

4.1 Participation and inclusion – ensuring that it is informed by the local Community and Voluntary Sector and that participation of all is facilitated.

4.2 Mutual Respect – by all the participants of each others opinions and interests.

4.3 A Partnership Approach – working for the common good.

4.4 Recognition that the overall concept of equality and environmental sustainability is accepted and included in its work.

4.5 Pursue a process that will always seek to be open and transparent, flexible and responsible in its work.

5.
Criteria for Membership of the Forum 

5.1 The Sligo County Community Forum shall be composed of members of the community and voluntary sector within County Sligo.

5.2 Groups must be voluntary and community based and active in County Sligo with at least three members.

5.3 Groups should be open to new members and be broadly representative and accountable.

5.4 Member groups must be independent with their own decision-making structures and powers and have at least three members.  Membership is not open to individuals acting alone.

5.5 Groups should hold AGM’s and regular meetings.

5.6 Groups should be non-party political and non-sectarian.

5.7 Groups formed around specific local issues should not be permitted, for example, groups formed around opposition to a particular local planning issue.

5.8 Groups should be a minimum of 6 months in existence.

5.9 In the event of a dispute regarding eligibility, the Executive will determine eligibility for affiliation.  The executive decision will be final.

6.
Expulsion of Member Groups

6.1
A proposal to remove a member group must be placed on the agenda for the next meeting of the Forum. Prior to such a decision being made, the group concerned shall be given at least one month’s notice and shall be allowed to address the Forum.  All member groups have the right to fair procedure and due process

6.2 
A proposal to remove a group may be made in the event of a group;

a. Acting in a manner contrary to the values, aims or objectives of the Forum. 

Or
b.
Failing to comply with the criteria for membership set out in section 8 of this Constitution.

6.3
A proposal to remove a group may be made by the Executive or by simple 
majority of delegates present and entitled to vote at an ordinary meeting of the 
Forum. 

6.4
The removal will be effective if passed by a two-thirds majority of delegates present and entitled to vote at the Forum meeting.

7.
Geographical Definition [Area Fora]

7.1
The Sligo County Community Forum shall cover the entire County of Sligo.  
Each of the Area Fora shall nominate representatives to the County Forum.

7.2
County Sligo Community Forum shall facilitate 5 Area Fora in the County 
of Sligo. These facilitate groups in each of the five electoral areas:  Sligo 
Drumcliffe, Sligo Strandhill, Dromore West, Tobercurry and Ballymote.  

7.3
The Area Fora shall act as the conduit for information, consultation and 
Area Forum planning. 

7.4
The Area Fora will elect representatives to the County Sligo Community 
Forum Executive – 4 nominations per Area Forum. 

7.5
The Area Fora shall meet no less than twice in each year. 

8.
Structure of the Forum
8.1
The Sligo Community and Voluntary Forum shall be composed of its 
registered member groups in the county.

8.2
The Forum will have an Executive as set out in section 9 to oversee the day-
to-day business of the Forum.

8.3
The Forum or Executive shall set up ad hoc working groups or sub -
committees to undertake specific areas of work within specific time-frames, as 
appropriate. These committees will be chaired by a member of or a person 
appointed by the Executive.

8.4
All structures and sub-structures of the Forum will aim to have a minimum of 
40% gender balance representation and will seek to have a balanced 
representation of groups experiencing exclusion or inequality.

9.
Forum Executive 

9.1
The Executive shall have a maximum of 20 members elected by the Forum 
membership and five sectoral representatives.   The composition of the 
Executive will be as follows;

9.2 Four Community and Voluntary representatives will be elected through each of the five area Fora (one based in each LEA) within the County, these are:



 Sligo Drumcliffe



Sligo Strandhill



Dromore West



Tobercurry 



Ballymote.  

9.4
Procedures for elections to the forum executive will be decided by each of 
the 
area fora provided they are open, transparent and accountable.  All groups 
registered with the county forum should be given the opportunity to take part 
in elections.  Each member group will have one vote through their nominated 
delegate who sits on one of the five local area fora.  

9.5
Five (5) further representatives will be nominated by the Forum to represent the following sectoral interests:  Disability Sector, Youth Sector, Older People, Travellers and New Communities.  All sectoral interest groups registered to the forum will be invited to nominate a representative.  In the event that more than one nomination is received, the forum will invite the groups to select one representative that can represent all of their interests.   
9.7
Members of the Executive who intend to run for public office must declare 
their interest and on formal nomination step down from the executive for the 
period of the elections and can return if not elected.  
9.8
Role of the Forum Executive  

· 
Facilitate the Forum’s business and day-to-day operation.

· 
Ensure that the Forum is as inclusive as possible, and that all groups have an 
equal say in the policy and management of the Forum. 

· 
Facilitate effective communication between member groups and Forum 
representatives to ensure quality input into decision-making structures.

· 
Act as a support to representatives and facilitate information sharing

· 
Implement the work plan of the Forum. 

9.9
Not more than two officers may be drawn from the same electoral area. 

9.10
Casual vacancies arising on the Executive between AGMs must be filled. 
Vacancies will be filled by the next placed unsuccessful candidate for that 
position as per the vote at the most recent AGM. If no such candidate is 
available, the Executive will appoint a candidate for the remaining duration. 

9.11
The Executive may invite members of other organisations to participate in an 
advisory capacity on an ad hoc basis.  
9.12
The Forum will support participation in regional and national networks that 
assist the aims and objectives of the Forum.

10.
Procedure for meetings of the executive

10.1 The Executive shall hold a minimum of eight (8) meetings per year. Attendance records shall be kept at meetings of the Executive and reported to the AGM of the Forum.

10.2 The quorum for all meetings of the Executive shall be 1/3 plus 1 of all Executive members.
10.3 Notice for meetings along with agenda should be circulated to members prior to the date of the meeting.  A yearly schedule of meetings should be agreed in January for the coming year.
10.4 Minutes of all meetings must be adopted by members signed by the Chairperson and a copy kept on file at all times

10.5 All members can suggest items for the agenda up to 7 days before the meeting takes place

10.6 Where possible decisions of the Executive will be taken by consensus but in the event of a vote being required, decisions will be carried by a simple majority of all sectoral and geographical representatives present and voting.

10.7 In the case of tied vote the Chairperson will hold the casting vote

10.8 In the event of a member of the Executive failing to attend three consecutive meetings of the Executive of which s/he has been properly notified, without reasonable excuse, s/he will be deemed to have resigned from the Executive.

10.9 The Forum executive will select the Chair, Vice Chair, Treasurer and Secretary from among its numbers and any other officers or assistant officers deemed necessary and appropriate at an Annual General Meeting.  These positions will run for a period of one year, after which an AGM will take place. An office cannot be held by one person for more than a period of three consecutive years.
10.10
Elections/nomination procedures to the Forum executive will be held in each 
area forum every 5 years within four months of the local authority elections.    


All members of the Current Executive Committee, except one representative 
from each forum area will be required to resign [For reasons of continuity].    


The Executive Committee Members to retire every five years shall be those 
who have been longest in office since the last election, but as between persons 
who became Executive Committee Members on the same day, those to retire 
(unless they otherwise agree amongst themselves) be determined by lot.  


A retiring Executive committee who is required to step down, shall be eligible 
for re-election

10.11 
Members should promote participatory democracy on the forum by promoting 
and supporting new members in their area fora to seek election onto the forum 

11.
Selection of nominees from the Forum to other Bodies

11.1 The Forum Executive shall organise the selection process for nominees to other bodies on behalf of the Forum.

11.2 Appointments for nominees to other bodies will be made by the Executive committee.

11.3 The Executive should seek to achieve balance within the nominated positions on behalf of the Forum, in particular, with regard to gender, geography and groups experiencing exclusion or inequality.

11.4 Forum Executive nominees on any other body will put forward the views of the Forum and will work within the policies as defined by the Forum. 

11.5 Each member group is entitled to make one nomination for election to each outside body on which the Forum is represented and nominees should have demonstrable experience in the relevant policy area. 

11.6 Appointments from the forum to other bodies will be for the lifetime of those committees or a period of no more than five years. 

11.7 A person may be nominated to be a candidate in one SPC only.

11.8 Nominees from the forum on other bodies will submit a written report on the work of these bodies

11.9 When selecting nominees, in so far as possible, nominees should have broad knowledge or experience related to group/sector to which they have been nominated.  

12.
Equality Statement

Sligo County Community Forum will be non- sectarian non- party political and promote equality of opportunity, participation and representation and will ensure a suitable outcome for all.  The forum will strive in its composition for a balance in gender, age, socio economic status, ethnicity, class, physical and intellectual ability.  It will also provide geographical equality by ensuring representation from both Urban and Rural Sligo.

13.
Amendments to Constitution

Future amendments to the constitution shall be decided by a two-thirds majority of executive members present.  
No addition, alteration or amendment shall be made to of in the provisions of the Constitution for the time being in force unless the same shall have been previously approved in writing by the Revenue Commissioners.
14.
 Income and Property
The income and property of the body, shall be applied solely towards the promotion of its main object as set forth in this Constitution. No portion of the body’s income and property shall be paid or transferred directly or indirectly by way of dividend, bonus or otherwise howsoever by way of profit to the members of the body. No Officer shall be appointed to any office of the body paid by salary or fees, or receive any remuneration or other benefits in money or money’s worth from the body.
However, nothing shall prevent any payment in good faith by the body of:

a) reasonable and proper remuneration to any member of the body (not being an Officer) for any services rendered to the body;

b) interest at a rate not exceeding 5% per annum on money lent by Officers of other members of the body to the body;

c) reasonable and proper rent for premises demised and let by any member of the body (including any Officer) to the body;

d) reasonable  and proper out-of-pocket expenses incurred by any Officer in connection with their attendance to any matter affecting the body;
e) fees, remuneration or other benefit in money or money’s worth to any Company of which an Officer may be a member holding not more than one hundredth part of the issued capital of such Company.

15. 
Winding up

If upon the winding up or dissolution of the body there remains, after the satisfaction of all debts and liabilities, any property whatsoever, it shall not be paid to or distributed among the members of the body. Instead, such property shall be given or transferred to some other charitable institution or institutions having main objects similar to the main objects of the body. The institution or institutions to which the property is to be given or transferred shall prohibit the distribution of its or their income and property among its or their members to an  extent at least as great as is imposed on the body under of by virtue of Clause 14 hereof. Members of the body shall select the relevant institution or institutions at or before the time of dissolution, and if and so far as effect cannot be given to such provisions, then the property shall be given or transferred to some charitable object.

16. Keeping of Accounts

Annual audited accounts shall be kept and made available to the Revenue Commissioners on request.
Signed 
___________________________

Date ________________



Forum executive member

Signed 
___________________________

Date ________________


Forum executive member

Signed 
___________________________

Date ________________


Forum executive member
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